Business Model description, data collection / interview form
Business to be described as a Business Model: ____________________________________________
1. Strategic Foundation
You can identify a certain business (or core function amongst several businesses by evaluating at least the following factors. When setting up a Business Model description, remember that a certain business has:
· different customers than other businesses

· different competitors than other businesses
· different products and/or services than other businesses (i.e. different offering)
· its own unique success factors
· a different way of operation than other businesses.
What are the Success Factors of this business, and how do we differ from our competitors within certain success factors?
	Business Success Factor
	How are we different or better than competition?

	
	

	
	

	
	

	
	

	
	

	
	


2. Our Position in the Extended Value Chain
Main question to be answered: What is the role and position of this business within a broader, extended industry value chain?

______________________________________________________________________________

______________________________________________________________________________

______________________________________________________________________________

______________________________________________________________________________

______________________________________________________________________________

______________________________________________________________________________

Another key question: How do we define the borders in the value chain to other parties – customers, business partners or suppliers? Answer below at each main value chain party.
What are customer groups, and our role and contacts with them especially in the future?

______________________________________________________________________________

______________________________________________________________________________

______________________________________________________________________________

______________________________________________________________________________

______________________________________________________________________________

______________________________________________________________________________

What are the most important business partners and their roles and contacts with our business?

______________________________________________________________________________

______________________________________________________________________________

______________________________________________________________________________

______________________________________________________________________________

______________________________________________________________________________

______________________________________________________________________________

What are the most important suppliers and subcontractors, and or their selection criteria? Are there any specific rules or limitations when working with them in the value chain?
______________________________________________________________________________

______________________________________________________________________________

______________________________________________________________________________

_____________________________________________________________________________

______________________________________________________________________________

3. Business Processes
What are the core business processes and their characteristics? Are there any variations within those processes (main process variants)? 

______________________________________________________________________________

______________________________________________________________________________

______________________________________________________________________________

______________________________________________________________________________

______________________________________________________________________________

______________________________________________________________________________

4. Management and Financing Principles
What is central in managing and financing this business (capital, other financials, how do make money etc.)? What is the preferred management style? What are the main results and related responsibilities? What are the key performance indicators in this business? 

______________________________________________________________________________

______________________________________________________________________________

______________________________________________________________________________

______________________________________________________________________________

______________________________________________________________________________

______________________________________________________________________________

5. Organizing Principles
How do you organize this business (e.g. in relation to core business processes and required competencies)? How much does this business utilize organizational units shared by other businesses? What are the principles for outsourcing in this business?

______________________________________________________________________________

______________________________________________________________________________

______________________________________________________________________________

______________________________________________________________________________

______________________________________________________________________________

______________________________________________________________________________

6. IT Solutions 
What information is needed in this business? What data needs to be common and how do you maintain data quality in this business? What key IT systems or solutions does this business need now and in the future? Are there any specific requirements for IT infrastructure in this business? 

______________________________________________________________________________

______________________________________________________________________________

______________________________________________________________________________

______________________________________________________________________________

______________________________________________________________________________

______________________________________________________________________________
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